AFA TAC Frequently Asked Questions

What are portfolios?

A portfolio is an individual professional’s documentation of work developed by them that demonstrates knowledge and skills, creativity, and innovation and can exist in multiple formats, including multimedia.  Individual portfolio content is determined through discussions between mentors, mentees and steering committee members and driven by the mentee’s sixth month work plan. The intent is to showcase what mentor/mentee pairs learned and developed through the mentoring process, for example, the documentation of curriculum developed, events planned, etc.
Are retreats overnight? 

The retreats are one day events, hopefully away from city.
When does program end?
The program will end in June, but repeat annually until 2010.
What is the age range for being a mentee?

There is no age requirement for being a mentee.  Decisions will be based on experience and skills.

What are things that mentees will be learning?

Areas of learning will be participant-driven.  Beginning with the site visit, mentors will help mentees identify strengths and challenges and develop a work plan to build strengths and address challenges.  Mentors will be matched with mentees based on the areas in which they can best support mentees.
How many mentors/mentees?
There will be 12 mentors and 20 mentees.  One program or agency could decide to assign mentor/mentee pairs within existing staff, a pair or cohort would be bringing learning back to their agency.
What is basis for deciding who participates?

The initial applications were due on 10/5, though we’re still recruiting for Learning Circle participants, mentees, and mentors who work with Elementary school programs.  Applications will be reviewed by Steering Committee members.  Site visits for mentor applicants will take place between 10/15-10/25.  Decisions will be based on applications and site visits.  Selected mentors will conduct site visits for mentee applicants.  Mentors don’t have to be strong in all skill areas – we’re looking for particular, complementary areas of skills to match mentor strengths to mentee needs.
How does this help build your resume?

Participation shows that you’re committed to self-improvement and is evidence of a pro-active approach to your own growth.  It also demonstrates your excitement about the field.
Mentees will have portfolios, which can serve to document professional development and skills gained.
How many coordinators can participate from the same site?

This is not yet finalized.  The number will be based on balancing a diverse range of sites and programs.  We probably will not select more than 3 coordinators from one site in one component, but that’s not a hard number.
What are some possible Learning Circle topics?

Examples of topics that could be covered include school/community partnerships, youth development, building relationships, safe environments, skill-building, program planning, academic support, supervisor support, recreation and physical activity.  These are examples from last year, but this year will be driven based on site visits and self-reported needs of participants.  Through conversations with the field, we realized that set menus of training are often duplicative, so rather than have a set formula, we want to base training curriculum on participants’ needs and areas of desired growth.
If I am a very busy coordinator, how do I balance my time in order to participate?
This is part of why we are requiring supervisor sign-off.  We want to know that your organization supports you in this and is willing to make arrangements to “cover” your time.
Talk to your supervisor or Executive Director about the benefits to the program through your participation.  We can help do this outreach and advocacy with supervisors as well.  There is an expectation of professionalism and commitment.
What tool will be used for site assessments?

An observation form based on 5 DCYF standards will be done with each applicant at their site.  These standards include:  
· Safety

· Relationships

· Skill building

· Community relationships

The site visit should take about 1 ½ hours and will include a self-assessment.
If there’s an existing site assessment, we’ll be working not to simply duplicate it, but to add to it and re-connect it to your participation in this project.
Is this program open to people who aren’t in the field? (E.g., youth leaders or college students who are interested in the field)

Not currently, though Learning Circles might be opened to these participants on a drop-in basis

If we did the trainings last year, would Learning Circles this year be redundant?

No, last year’s participants will help to shape this year.  There will be new topics and a new group of peers from which you can learn and grow.
What time commitment is involved with mentor/mentee meetings during and outside program hours?

The commitment will be at least 10 hours per month.  These hours could be during program, evenings, or mornings.  The hours will most likely include phone calls and emails.
Is the Learning Circle entirely separate from the CNYD training series that will be offered?
Yes, it’s completely separate

At the end, will there be an evaluation?

Yes

What if you’re interested in partnering with a particular organization in mentor/mentee pair?

This is definitely a possibility.  Pairs will be chosen after mentors and mentees are accepted.
How does the stipend and time requirement work for staff who are already full-time?

Our hope is that this is above and beyond current work time.  There will be some need for release from program for a site visit.  The supervisor signature is needed so that organization- specifically your supervisor- will be aware that you’ll need to work together so you can participate in the Leadership track meetings.  AFA TAC will help to broker the conversations between employers and workers, based on shared objective: quality youth programs in SF.
If my agency paid for something like this for staff development, what would it cost? 

The cost per individual would be approximately $2,500.  Your participation in this can be listed as in-kind contribution from DCYF on your program budget.
Can we have some detail on dates after April?

There will be a public culminating event in May or June.  We’ll want the schedule of this to be directed by participants.  There will also be an end of the year evaluation, which we’ll factor into the following year’s planning.  We’re building in time for that.  
